Section A: Project Overview
1. Program/Project Title
2. Select Catchment Area
· Lanark County
· Ottawa
· Prescott-Russell
· Renfrew County
3. Select Strategic Priority
· Agency Capacity Building
· Beginnings and Transitions
· Critical Hours
· Crisis Supports
· Employment for Newcomers
· Employment for People with Disabilities
· Mental Health and Addiction
· School Readiness
· Strong Neighbourhoods
· Successful Aging
· Youth Homelessness
4. Provide a brief description of your program/project and its intended goal. This should be your ‘elevator pitch’, the headlines of your program that you would describe if you only had thirty seconds to make someone understand your program.


Section B– Program/Project Information
1. Is this program/project currently funded by United Way?
a. (if No to the above) Was this program/project previously funded by United Way?
· (if yes to either of the above) Please provide the most recent name of this program/project.
· (if yes to previously funded) Please list the year (or years) that this program was funded.
2. Where will your program be offered? Please indicate your service location sites, not locations where your clients live.

3. Complete the table by describing key partnerships (formal or otherwise) currently in place and/or, new partnerships you will seek to develop during the program/project. 
Please be explicit about whether these connections have already been made, particularly if your program is expanding into new locations and/or working across urban and rural areas.
4. Describe your planned activities. For each activity describe what you will do, the specific population you are targeting, where the activity will take place, and when and how frequently you will be doing it.

5. Is this a Collective Impact model based program/project?
a. Is your organization the backbone of this collective impact? If not, please provide the name of the backbone organization.
b. Which other organizations are part of this collective impact?
c. Select which of the following conditions already exist.:
· Common Agenda 
· Shared Measurement 
· Mutually Reinforcing Activities 
· Continuous Communication 
· Backbone Organization Support 
d. For each selected condition, indicate what percentage of achievement you believe is in place.
e. Please provide evidence of how you meet each of the five conditions stated above and provide justification for selected achievement percentages
f. (Collective Impact projects are eligible for multi-year funding agreements up to 3 years. Please indicate the number of years for which you are requesting funding. 

Section C – Alignment to United Way Objectives
1. Describe the specific need(s) within the strategic priority/focus area that your program will address and how United Way Funding would impact the population served.
2. Briefly explain how your program/project supports and will help to achieve the strategic priority.
3. What are the equity seeking populations your program aims to reach (choose up to 3)
· Indigenous People (First Nations, Métis, and/or Inuit) 
· 2SLGBTQIA+ 
· Francophones 
· Minority Language Populations 
· New Canadians, Immigrants, Refugees 
· People living in Poverty 
· People with Disabilities
· Racialized Groups 
· Rural Communities 
· Vulnerable Seniors and Caregivers 
· Women and Girls 
· Minority Faith Communities

4. Is this proposal for a Social Enterprise project?
a. Please describe how this proposal meets the following social enterprise criteria:
i. Employment is required to: 
1. Adhere to Ontario Labour Standards i.e. minimum wage or greater, health and safety standards, etc.
2. Increase participants’ opportunities to succeed in the local labour market
3. ensure dignity of choice and foster an inclusive workplace and/or community.
b. Are all participants of the Social Enterprise being paid minimum wage or greater?
i. Please explain (including any piecework pay formulas)

5. Any other pertinent information you would like to add? Please only use this space to provide information unrelated to questions asked in the proposal. This is not intended as space to expand on responses to existing questions.

Section D – Organizational Information

1. Provide a brief description of your organization's core mission and a brief history of the organization.
2. Describe the organization’s experience and success in delivering similar programs/projects. Provide evidence of specific results achieved with similar programs/projects.
3. Describe the organization’s (including management and staff) capacity to deliver the proposed program/project. 
4. Is your agency led by members of the equity seeking/equity deserving communities you serve? 
a. If yes – If desired, please provide more information (optional)
a. If no – please provide more information about how your agency works to be representative of these groups and their needs. 
5. Is this program/project being delivered by a coalition of agencies?
a. Please provide details about the coalition (e.g. lead agency, member agencies, roles etc…)
Section E – Evidence Based Approach and Evaluation Plan
1. Will this program work directly with clients or beneficiaries?
a. Indicate the total number of unique individuals that you expect to serve in a 12 month period.:
b. Please indicate the approximate percentage breakdown of individuals served by age group:
c. (If multi-community) Please indicate the approximate percentage of individuals served in each community:
2. Please demonstrate how the proposed activities and results are backed by evidence-based/evidence-informed research (both internal and/or external research is valid).
(See list of indicators by strategic priority document for more information)
Section F – Annual Project/Program Budget
Total revenue and expenses will be captured in a chart broken down by type.
1. Please describe how you will use the money from United Way.
2. If you were to receive less funding than requested, what aspects of the program would be reduced?
3. (If currently funded) If the funding requested is higher than the current year’s funding amount from UWEO, please outline changes in the budget.
4. For programs working in multiple communities, please estimate the percentage of the budget to be spent in each community.

